
Helen J. Stewart School 
School Organizational Team 

Meeting Minutes 
October 6, 2020 

 
Call to Order 

Latara Parker, Chair, called to order the meeting of the Helen J. Stewart 
School School Organizational Team at 6:45 a.m. on October 6, 2020 via 
Google Meet. 

 
1. Roll Call/Quorum 

The following individuals were present at the meeting:  Lauren Hermosillo 
Magallanes, Latara Parker, Karin Sirk, Stephanie Chiemi Higa, Palmer 
Jackson, and Rick Fuller. 

 
2. Celebrations 

L. Parker, Chair, explained that “celebrations” include the opportunity for 
team members to share anything positive and exciting in their lives (can 
be personal, professional, etc).  She also shared a few of her personal 
celebrations. 
 

3. New Items  
3.1. Function of the School Organizational Team:  L. Parker provided a brief 

description of the functions of the SOT.  P. Jackson provided informational 
materials, as well, which can be found in the SOT Drive. 

3.2. Selection of Chair:  The group voted and approved the position of “Chair” 
to be held by Latara Parker for the 2020-21 school year. 

3.3. Selection of Vice-Chair:  The group voted and approved the position of 
“Vice Chair” to be held by Terry Spieker for the 2020-21 school year. 

3.4. Community Members:  Members discussed a number of individuals, 
businesses, and agencies that may be interested in joining the SOT as 
Community Members.  They include the following:  Gino at Rum Runner, 
FEAT, and Retha, a retired teacher.  The group will brainstorm additional 
options and begin contacting the above individuals, businesses, and 
agencies. 

3.5. Minutes:  The group voted and approved the position of “Meeting Minutes 
Recorder” to be held by Lauren Hermosillo Magallanes for the 2020-21 
school year. 

3.6. Agendas:  The SOT member who records the meeting minutes is also 
responsible for the creation of future meeting agendas.  Therefore, Lauren 



Hermosillo Magallanes will be planning the agenda, in collaboration with 
other SOT members. 

3.7. Meeting Announcements:  P. Jackson, School Principal, provided a 
general summary of the current state of the school, including changes due 
to the pandemic.  She reported that the school bus drivers are now 
delivering teacher educational packets/other to students’ homes, a task 
that is much appreciated by school staff.  She also emphasized the 
importance of remaining positive now and in the future. 

 
4. General Discussion 

New SOT members were welcomed. 
 

5. Information 
5.1. School Performance Plan:  P. Jackson, School Principal, notified all 

members that a copy of the School Performance Plan had been emailed 
to each of them.  She asked the group to review it and provide feedback. 
One member mentioned that the portion of the plan that relates to SBCT 
needs to be removed, as SBCT was eliminated this school year.  SBCT 
can be replaced with “section meetings.”  In addition, in-person teaching 
has been replaced by virtual learning via Google Meet and Google 
Classroom.  Students also have the option of completing paper packets of 
educational materials and reporting progress to the students’ teachers.  In 
addition, the school schedule has changed.  P. Jackson stated that, when 
staff and students return to school, a traditional schedule will be emailed 
to members.  Lastly, P. Jackson stated that members will be learning the 
school budget. 
 

6. Public Comment 
None at this time. 

 
Next Meeting 

Tuesday, November 10, 2020 at 6:45 a.m. 
 

Adjournment 
Meeting was adjourned at 7:20 a.m. 
 

Respectfully submitted by: 
 

Lauren Hermosillo Magallanes 
Member, HJS School Organizational Team 


